
JBAI Mainframe Competency
Making Possibilities a Reality™

Pasadena – Bangalore - Chennai



Our Services

– Project Support - Consulting
– Project Management
– Application Support and Maintenance
– On-site / Off-shore team capability
– Application Testing
– Global delivery methodology
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Global Delivery Model –One Team Approach

Client’s stakeholders

JBA Onsite 
Coordinator

JBA Project 
Manager

JBA Dev Team
JBA Onsite TeamClient’s Team

Client’s Project Manager

JBA Management
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Benefits of the model

JBAI Mainframe Competency

• Cost saving
• Scalability
• Availability of experienced 

resources
• Easy management of projects as 

per clients expectations
• Quality assurance



• Knowledge Acquisition
• Business 
• Application
• Technology
• 3rd party tools
• End User Requirements

• Training/Transition
• Initiate Onsite Coordination

• Training of off-shore team 

• Set up processes
• Communication plan
• Roles and Responsibilities
• Risk management plan

• Project Management
• Execution 

• Construction
• Testing and Deployment• Deployment Support

• User Acceptance Testing Support
• Training

• Post Implementation Bug Fixes
• Warranty
• Application Support and Maintenance

Onsite Off-shore

Global Delivery Methodology
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Training

JBAI has a procedural approach for training its staff

– Advanced training on Mainframe applications
– Application of Mainframe Technology on Insurance 

Applications
– Debugging tools
– Performance Monitoring Tools training
– Scripting and Testing tools training
– For Insurance Clients

• Insurance Concepts – in line with INS 21, INS22 standards
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Mainframe Solutions to 
Insurance industry

JBAI’s highly experienced team have been involved in 

implementing applications like Policy Processing, Billing, MIS, 

Documerge, Electronic Data Generation for printing.

Data Conversion

Optimized processing of large volumes of data within a 

stipulated time frame

Performance tuning of applications 

Data comparisons to minimize errors and omissions on new 

applications replacing legacy applications
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P&C Insurance Services

• The combination of business knowledge and technology expertise 
makes JBA a unique player in the technology consulting arena—
and the right choice for some of the most distinguished names in
the Insurance industry.  

• In particular, we have extensive experience with mission critical 
insurance applications and processes:

1. Auto & Home Policy Administration Systems
2. Enterprise Billing
3. Distribution and Agency Sales Portals and CSR Workstations
4. COGEN Specialized Service Offerings

• VSAM to DB2 Conversions
• Performance / Scalability

5. Application Testing (Integration, Functional & Regression)
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Technologies Used

• Software Development and Maintenance
– COBOL, DB2, CICS, Eztrieve, REXX
– Enterprise Billing application maintenance using COGEN

• Testing
– On Mainframe using Hiperstation
– Batch Processing, 
– DB2 Analyzers and Omegamon for performance review.
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Leading Clients
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JBAI Mainframe Competency

Contact US

Corporate Headquarters – USA                                     
1192 N. Lake Avenue
Pasadena, CA 91104
Tel: (626) 844-1400
Fax: (626) 795-9401
Url: www.jbai.com

India – Bangalore                                                      India – Chennai
JBA Infotech Pvt. Ltd.                                          JBA Infotech Pvt. Ltd.
801, Prestige Towers,                                           84 Asma Building
99/100 Residency Road,                                          1st Floor, TTK Road     
Bangalore - 560 025                                                        Alwarpet Chennai 600 018
Karnataka                                                       Tamil Nadu
Tel : (91)-80-4197 3800                                                     Tel: (91)-(44)-4500 0381 
Fax: (91)-80-4197 3830                                                     Fax:(91)-(44)-4500 0383
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